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Questions Currently Asked:

What laws were broken?

Who did it?

What punishment do

they deserve?



Restorative Justice Questions:

What was the harm?

What needs to be done to 

repair the harm?

Who is responsible for this 

repair?



Our current Justice System 

▪Victim and Offender in passive roles

▪Focus on deficits

▪Debt is intangible

▪Little, if any, victim restitution



Restorative Justice system 

▪Victim and offender in active roles

▪Focus on strengths

▪Debt is concrete

▪Victim restitution/restoration is 

norm  
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Three Stakeholders 
become part of the process

Victim(s)

Offender(s) Community



Person 
Harmed

Person Who 
Harmed

Community

Finding Common Ground



What is Restorative Justice 
“...a process where all stakeholders 

affected by an injustice have an 

opportunity to discuss how they have 

been affected ….and to decide what 

should be done to repair the harm. … 

restorative justice is about the idea 

that because crime hurts, justice 

should heal. 
John Braithwaite



Encounter

Amends

Reintegration

Inclusion

Four Important Elements



“Restorative justice provides opportunities 

for those most directly affected by a crime 

(victim, offender, families, and other 

community members) to be actively involved 

in the process of addressing harms, needs 

and obligations. 

RJ is about offender accountability, victim 

healing, and community safety, (through 

mediation, peace circles, peer juries, 

conferences,)  and dialogue whenever 

possible.”      Dr. Mark Umbreit, Univ. of Minnesota



Community

Safety

Competency 

Development

Accountability

The Balanced Approach

Three Core goals of RJ 



Accountability:
When an young person commits a crime, they create 
an  obligation to victims and their community.

Competency Development:
Young people who enter the juvenile justice system 
should leave more capable than when they entered.

Community Safety:
Juvenile Justice has a responsibility to protect the 
public from juveniles in the system. 

What do these terms mean?



Restorative Justice is not
Soft on crime

A way for the offender to avoid 

consequences

Only for juveniles or less serious crime

A new process – It’s not a program 

The substitute for the existing system



Restorative Justice is
 Victim-centered and victim- sensitive

 An opportunity:

- for victims to have a voice

- for participants to take responsibility for 
their actions

- for offenders to listen to those affected by 
their actions

- to learn how to start changing their 
behavior
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Putting 

Right

Respect

Involves 

Stakeholders, 

victims, 

offenders, 

communities

Uses inclusive,

Collaborative

process

Addresses obligationsFocuses on 

Harms and needs



Restorative Justice –

in practice 

Youth Delivering Justice

Restorative Peer 
Conferencing 
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Simply releasing a juvenile to 
his/her parent, and paying a fine, 
without intervention by trained 
personnel will not always resolve 
juvenile errant behavior 



“Bursting at the seams” 
 The 6th District in Markham’s juvenile court has 

approximately 2,000 cases – twice the rest of other 
districts. 

 As retired Judge Michael Stuttley would  say… “we’re 
bursting at the seams”





What is the Homewood Flossmoor Peer 

Conferencing Program? 
▪ The program is designed to provide a meaningful 

and corrective method of dealing with selected 
juveniles without reference to court. We do not 
determine guilt or innocence.

▪ We work in cooperation with 5 south suburban 
police departments.

▪ It is teen-driven



▪ Peer conferencing is about youth 

accountability, competency development 

and community safety, taking into account 

the person harmed, the referred teen, and 

the community.

The restorative 
approach



The Person Harmed

In the Restorative Justice philosophy, the parties 
harmed determine how involved they want to be in 
the process.  

❖Impact Statement

❖Face to face - how they were affected the Referred 
Teen’s actions

❖An atmosphere of respect for all is essential to 
ensure that no further harm is done. 



A case is diverted to peer conferencing for a 
confidential hearing when these conditions are present

 The referred teen admits having committed the 
offense

 The juvenile officer determines that such a referral 
is appropriate

 The referred teen and parent consent in writing to 
participate



Typical offenses referred to 
Peer Conferencing 

 Retail Theft 
 Theft 
 Disorderly conduct
 Battery 
 Criminal Damage to Property/Vehicle
 Criminal Trespass to Property/Land
 Minor in possession/alcohol
 Possession of cannabis (marijuana)
 Possession of look-alike substance
 Assault
 Curfew violation
 Telephone harassment
 Violation of smoking ordinance

Restorative? 



 All parties are given time to speak and answer 
questions, including parents and the person 
harmed. 

A hearing is scheduled



According to the Federal Youth Court's figures, community 

service is a required consequence in 98% of the time.

The Homewood Flossmoor Peer Conferencing 
Program strives to provide restorative and 
meaningful community service as a consequence. 



Meaningful/Restorative Consequences

 Allows the referred teen to repair the harm 

 Improves communities 

 Allows the teen to better understand the 
impact of their actions 

 Work with people who are different from 
themselves, (e.g. younger kids, senior citizens, 
and members of minority groups)



When deliberations are complete, the 

agreement is put into writing.

A discharge hearing date is given 

(usually 30 to 90 days later)

Wrapping up the hearing



Discharge Hearing

 If satisfactory, the referred teen is 

discharged. 

 If the performance is incomplete or 

unsatisfactory, the discharge hearing 

may be continued;

Or the referred teen remanded to the 

juvenile officer for further disposition. 



Our valued
volunteers



Our panel of facilitators is diverse and 
representative of the community 

population

They receive specialized training in the 
peer conferencing process and 
restorative justice.

They do not decide who is right or 
wrong or render a decision.

The Peer 

Facilitators 



A Peer Conferencing program can strengthen 
community safety efforts:

By connecting teens in problem 
solving settings where they build 
conflict resolution skills and address 
teen accountability

Peer facilitators serve as examples for 
their peers by working together and 
showing empathy for teens in a 
variety of situations.



Recruitment 

We look for volunteers that are able to 
relate to both the victim and the 
referred teen.  To only include the 
“good” students or high academic 
achievers would limit the jury’s impact.



The Benefits of 
Peer Conferencing 
 Low Recidivism - since its inception in 

January, 2006, over 400 cases have been 

heard, with an approximate recidivism rate of 

2% to 3%. 

 Acts more quickly than traditional juvenile 

court.



Benefits to Referred Teens 

 Understanding the harm caused

 Enhanced perceptions of justice

 No record 

 Improved attitudes toward authority

 Greater knowledge of legal system

 Increased capacity for making better decisions 



Benefits to the 
Community and Those Harmed

 Opportunity for involvement and to 

have a voice

 Community Service gives back to 

the community

 Allows police officers to handle 

more serious matters



Benefits to Youth Volunteers

Leadership Development

Community Service

Engages them in local issues

Develops Critical thinking skills

Promotes Self confidence 

Develops Public speaking skills



Benefits to the Juvenile Justice System

 Does not further “clog” the system

 Youth are held accountable at first 

offense

 Saves the system money

 Low recidivism and high completion 

rates typically mean we are less likely 

to deal with these teens again



Visit our webpage
http://sites.google.com/site/homewoodflossmoorpeerjury/

Thank you!

Kathryn Rayford, Coordinator

Homewood Flossmoor Peer Conferencing Program

khrayford@sbcglobal.net 


